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Brainstorming is a tool for 
creative thinking.



WHAT BRAINSTORMING?

INITIAL IDEA
Your domain

SOLUTION
Concepts to solutions

Understand your context 
and opportunity areas 
within it

Iterate the solution 
to till it creates the 

desired value
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Brainstorming Rules!



1. No more than 
30min per session.



2. Defer Judgement.
Turn of your critical filters, we are not 
looking to evaluate at this point.

“No Buts!”



3. Encourage Wild Ideas.
Wild ideas are good for new inspiration, 
even if they are hard to be implemented.



4. Build On The 
Ideas Of Others.
Don’t be afraid of adding to 
someone else’s idea.

“Yes, And...”



5. Stay Focused 
On Topic.
Remember the question 
you are trying to solve.



6. One Conversation 
At A Time
Don’t interrupt people or talk 
over them.



7. Be Visual
It’s not art, it’s about 
communicating your idea 
to the rest of the team and 
so you can remember it 
later.



8. Go For Quantity.
It’s not art, it’s about 
communicating your idea to 
the rest of the team and so you 
can remember it later.


